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Editor’s Note
Hullo everyone, welcome to this edition of the UACE newsletter. UACE has 
been steadily growing since its foundation in 1993 with 8 member firms, 
presently we are at 23 and still counting. 

The aims and objectives of its formation are clearly spelt out in the articles 
and memorandum of association that can also be got from the website.

Newsletters have been coming inconsistently and I highly apologize for 
that. I and my team promise that from now on we shall deliver as expected 
over us.

The content of this newsletter may be different from the previous ones; 
since we do encourage ideas that are topical but not political from any field 
of specialization.

The feeling is that the newsletter should be able to carry ideas that make 
a difference towards the economic development of our dear country and 
beyond.

We strive for a more interactive and attractive newsletter addressing a 
variety of issues.

I would therefore encourage member firms to participate fully in our 
newsletters as this is an avenue for them to create more awareness of the 
good that they do. However this newsletter is open to all members of the 
public with relevant information.  Please enjoy this edition and I assure you 
the next will be better.
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Profile 

UGANDA ASSOCIATION OF 
CONSULTING ENGINEERS (U.A.C.E)

Introduction / Background

T
he Uganda Association of Consulting 
Engineers is the body responsible for 
representing the professional concerns and 
general business interests of its members in 

the field of consulting engineering. It was founded 
in 1993 with a membership of eight member firms; 
membership has since grown to twenty four member 
firms.

Internationally, UACE represents Uganda through 
its affiliation to FIDIC (International Federation of 
Consulting Engineers). FIDIC is an international 
umbrella body which caters for both National and 
Regional consulting engineering associations in 
respect of engineering professional ethics, standards, 
client/consultant/contractor relationships, among 
others. UACE is also a member of GAMA (Group of 
Africa Member Associations), a regional grouping of 
national member associations in Africa.

UACE is fully recognised by both the government 
and FIDIC as the body which represents the 
interests of consulting engineers in Uganda. UACE 
was incorporated as a private company limited by 
guarantee by the Registrar of Companies. 

Mission of UACE 

The mission of Uganda Association of Consulting 
Engineers is to develop and promote the consulting 
engineering industry in Uganda to internationally 
accepted standards. 

Aims and Objectives

The aims and objectives of UACE in brief are: 

1. To develop the consulting engineering profession 
to the benefit of Clients and the public welfare; 

2. To protect and promote the professional interests, 
rights, powers and privileges of consulting 
engineers; 

3. To network with associations representing the 
manufacturers, contractors and other businesses 
impacting on or which are impacted upon by 
engineering works on matters of mutual interest; 

4. To offer a forum for engineers to associate 
together for mutual professional co-operation 
and advantages as well as for social contact to 
enhance consultation;

 
5. To advance, transmit and preserve professional 

knowledge and to stimulate intellectual 
development among members; 

6. To strive to continuously ensure and develop 
the professional, technical, management and 
business competence of its members; and 

7. To promote the use of standard procedures and 
systems developed and published by FIDIC, 
where appropriate.  
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GET TO KNOW THE COUNCIL MEMBERS

Michael Daka possesses a M Sc. Eng (IHE Delft, The Netherlands); B.Sc. 
Eng. (Civil) (Hons) from Makerere University, Kampala – Uganda, and a 
Diploma in Hydropower Development and Use conducted by Vattenfall 
Power Consultant AB, Stockholm Sweden.

In addition he has 17 years’ work experience in project and program 
management, planning, design, tender preparation and administration, contract management, occupational 
health, safety and environment and preparation and implementation of resettlement action plans of various 
physical infrastructure projects in line with various standards like The World Bank, FIDIC, and Uganda’s PPDA 
Procurement and Contract models. He has successful managed over 50 different infrastructure development 
projects with a combined value exceeding USD 100 million involving roads and highways, buildings, bridges, 
hydropower plants and high voltage transmission lines. 

Michael is Registered Engineer - Engineers’ Registration Board, Uganda, Corporate Member, Uganda Institution 
of Professional Engineers, PRINCE2TM Certified Practitioner Project Manager, Member of the Uganda Assessment 
Impact Association, Certified Environment Impact Assessment Practitioner - NEMA Uganda, Certified Lead 
Environment Impact Assessment Practitioner - NEMA Kenya, Certified Environment Impact Assessment 
Practitioner - REMA Rwanda, Member of the Steering Committee East Africa Professional Services Platform of the 
East African Business Council and an Adjudicator - Uganda Institution of Professional Engineers

Michael is the Deputy Managing Director at Newplan Limited, Consulting Engineers and Planners.

Michael Daka 
Chairman

Eng. Karuma Kagyina
Vice Chairman
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GET TO KNOW THE COUNCIL MEMBERS

Eng Alex Turihohabwe has got over twenty two years experience in the 
Civil Engineering field. He is currently the CEO Tamp Blessed- 3MS JV Ltd 
an Engineering consultancy firm; and is a board member of:

1. Uganda Virtual Content (UVC);
2. Blessed Investments Ltd;
3. Safari Homes Ltd.

In leadership; He is currently the:

1. Secretary General Uganda Association of Consulting Engineering (UACE)
2. Chairman Board of Trustees Nyabaana Aron Foundation (NAF);
3. Chairman United Families Help Line Association (UFHA);

Previously he has served as;

1. Secretary to Rubaya Coperative Saving and Credit Society (RCSC);
2. Committee member on Library and Publication Committee Uganda Institution of Professional Engineers 

(UIPE).

He likes reading motivation books, is a family man and likes playing chess and swimming in his free time.

Betty Nakamya is the Hon. Treasurer of UACE since Feb 2013 to date. 
She holds a bachelor degree in Civil Engineering from Makerere 
University and a Degree of Master of Science in Project Management, 
Aberdeen University, UK. She is currently the General Manager of 
KOMconsult Ltd. an engineering consultancy firm incorporated in 
Uganda in 2002.

Betty Nakamya
Honorary Treasurer

Eng Alex Turihohabwe
Secretary General
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Mr. Daniel Luzinda Serwawudde is a UACE Council Member representing 
Kagga & Partners. He holds a Bachelors degree in Civil Engineering from 
Makerere University. He completed a Masters program in Construction 
Management and Engineering at the University of Toronto Canada in 
1992. He has had stints of Lecturing assignments at Makerere, Kyambogo 
and Uganda Martyrs Universities. On the professional side, He has been 

involved in design and construction of residential, commercial and institutional buildings around the country. 
He is currently employed as the Principal Engineer - Design Support Services at Kagga & Partners. In the current 
position he is involved in the design of Water Supply and Sanitation Systems, Roads, Railways, Oil and Gas 
Infrastructure. He is involved in soft Engineering projects as well.

Daniel Luzinda Serwawudde
Council Member

Eng. Denis B. Mwebaze is a Council member at UACE, currently he is 
the Head of Water and Sanitation Department at Iliso Consulting (Pty) 
Ltd. He holds a Masters Degree in Water Science and Engineering from 
Unesco-IHE, Delft, Netherlands, a Bachelor of Science in Civil Engineering 
from Makerere University, and a Certificate in Public Administration 
& Management. Eng. Denis B. Mwebaze is a Member of the Uganda 
Institution of Professional Engineers (UIPE) No. 793 and registered with 

the Engineer Registration Board (ERB) No. 676. He has experience in the engineering profession of over 13 years 
during which he worked on many feasibility studies, project designs, procurement, implementation as well as 
monitoring and evaluation of major public infrastructure projects namely water works, roads and buildings.

Eng Denis Mwebaze
Council Member

Eng. Joel Kyobe
Council Member

Mr. Athanasius Ssebugwawo
Council Member
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1. Introduction

C
reating Opportunities for Sustainable 
Spending on Roads (CrossRoads) is a four 
year programme funded by the Department 
for International Development (DFID) and 

the European Union (EU). Implementation of the 
programme started in January 2011. It is implemented 
by a Secretariat consisting of staff from IMC Worldwide 
and Practical Action Consulting.

The Secretariat is supported by the Roads Industry 
Council (RIC) which provides oversight and guidance 
to ensure all interventions are relevant and responsive 
to market needs and Uganda’s priorities.  RIC consists 
of 12 representatives drawn from government and 
private sector organisations, the two donors (DFID 
and the EU) and the World Bank. 

Members of the Secretariat (David Entwistle, Team 
Leader on the left and Alex Mugova, Market Systems 
Specialist on the right) at the Press Conference during 
the Launch of CrossRoads in February 2012.

The aim of CrossRoads is to improve the Government 
of Uganda’s expenditure on roads. This will be achieved 
through building the capacity of public institutions 
to better manage the road network and increased 
capability and competition in the roads sector.

2. CrossRoads Approach

CrossRoads uses the market systems approach in 
designing and implementing its interventions to create 
systemic changes in the roads market in Uganda. 
The market systems approach involves getting a 
detailed understanding of the causes of market and 
government failures and implementing strategic 
interventions to address the failures. Specifically, the 
approach entails asking the following fundamental 
questions:

a. What are the underlying causes of market and 
government failure?

b. Who are the key actors in the roads market?

CROSSROADS’
JOURNEY IN UGANDA

Members of the Secretariat 
(David Entwistle, Team Leader 
on the left and Alex Mugova, 
Market Systems Specialist 
on the right) at the Press 
Conference during the Launch 
of CrossRoads in February 2012.
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c. What are the vested interests of the key actors?

d. What opportunities exist to bring about 
systemic market changes that benefit all 
actors?

e. What incentives can be used to get the support 
of market actors and create systemic market 
changes and win-win outcomes?

Using the market systems approach, the following 
were identified as the key causes of failure in the 
roads market in Uganda.

Limited access to finance

Financial institutions consider local contractors 
to be a high risk group. Local contractors say  
financial institutions do not fully understand their 
unique position and requirements. Because of this 
misunderstanding between the two groups, local 
contractors find it difficult to access finance for bid 
securities, performance bonds and working capital.

Inefficient equipment market

Construction equipment is generally expensive and 
few local contractors can afford to buy the full set of 
equipment required to deliver road works effectively 
and efficiently. For example, a good reconditioned 
bulldozer costs about USD300,000, a cost that is 
out of reach for all but the largest local contractors. 
Very few financial institutions offer leasing services 
and this also makes it difficult for local contractors 
to access the equipment they need. There are huge 
information asymmetries in the equipment market. 
Contractors struggle to hire or lease equipment to 
deliver contracts.

Poor business and financial 
management skills

Local contractors often operate without strategic and 
business plans. This limits growth of their businesses 
and discourages other entrepreneurs from entering 
the sector to create the much needed competition.  

Shortage of technical skills

There is widespread shortage of qualified and 
experienced personnel in the roads sector in Uganda. 
Interviews with contractors and employers show that 

the most affected skills are site forepersons, plant 
operators and plant mechanics. 

Weak industry associations

The two main industry associations – Uganda 
National Association of Building and Civil Engineering 
Contractors (UNABCEC) and Uganda Association of 
Consulting Engineers (UACE) – have for a long time 
struggled to provide effective services to members 
and raise adequate resources to run as viable 
membership business associations.  

Little or no innovation in the sector

Innovation is risky and expensive. In the absence of 
adequate incentives, very little, if any, takes place. 
Innovation is desperately required to develop and 
test new technologies/materials that can increase 
efficiency and effectiveness in road construction and 
maintenance. 
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Unfavourable policies and regulations

Policies that are unfavourable to the development 
and growth of the roads industry include protracted 
procurement procedures and processes, continued 
use of force account in the delivery of road works, 
delayed funds flow from the Ministry of Finance, 
Planning and Economic Development to the 
Uganda Road Fund and the Uganda National Roads 
Authority (UNRA) and the resultant delayed payment 
of approved certificates. For example, elapsed 
time in 2008 between opening bids and signing 
contracts was on average 326 days. These policies 
are detrimental to the development and growth of a 
competitive local roads industry.

3. Interventions and impacts

CrossRoads is implementing interventions to address 
each of the identified underlying causes of market 
and government failure. 

Access to finance

A £2m Construction Guarantee Fund (CGF) has 
been set up to improve access to finance. The CGF 
is helping contractors/consulting engineers to access 
bid and performance bonds and advance payment 
guarantees more easily and at competitive prices. By 
the end of March 2014, 188 contractors/consultants 
had secured 528 bid bonds, 18 performance bonds 
and 3 advance payment guarantees through the CGF. 
The total value of the bonds and guarantees issued 
was UGX14.7 billion. This gives the fund a leverage of 
185% so far.

Access to equipment

A nationwide survey was carried out to determine 
the quantity and condition of road equipment 
owned by contractors across the country. A database 
based on the findings and the results of the survey 
has been created. The database has helped to 
reduce information asymmetry in the equipment 
market. A pilot project is in progress to assist UNRA 
to implement an improved equipment management 
system. This will enhance effectiveness and efficiency 
in the use of UNRA equipment. Work is in progress 
to facilitate the development of a viable equipment 
leasing market in Uganda.  

Business and financial management 
skills

400 contractors have been trained to improve 
their skills in financial and business management.  
Preliminary impact assessment shows that the 
training has helped the contractors to prepare and 
use business plans, do more accurate cash flow 
projections and prepare better tender documents. 
Those who have won contracts say they are now 
better contract managers.

Vocational and technical skills

The Department of Industrial Training (DIT) has been 
supported to develop Accredited Training Packages 
(ATPs) for site foreperson, plant operator and plant 
mechanic levels 1-3. The ATPS are being used for 
testing and certification to improve competencies 
in the roads sector. So far 42 people have completed 
training as plant operators using simulators. 21 have 
secured training on real plant. This is helping to 
reduce the shortage of plant operators in the roads 
sector.
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Capacity of industry associations: 

CrossRoads is working with UACE and UNABCEC to 
increase capacity that will enable them to provide 
improved services to members. Under the Consultants 
Forum, UACE has run four successful workshops to 
address the skills needs of their members. Members 
paid for the training and the feedback received has 
been very positive. UACE’s financial position has 
improved and the organisation is now confident that 
it will continue to run courses in future in response to 
market demand.   

Innovations

Grants were awarded to nine organisations to 
implement innovative projects. The projects focus 
on testing the use of new materials to improve road 
construction, maintenance and safety. Materials 
being tested include vertiver grass for stabilisation of 
road embankments and rice husk ash and probase 
for stabilisation of gravel roads. Projects to improve 
road safety include rolling out road safety curriculum 
in primary schools (P1-P4) and promoting the use of 
helmets by boda boda riders to reduce injuries and 
fatalities in the event of an accident. The results will 
be rolled out for replication and scaling up. 

Business enabling environment: 

Studies have been carried out on the impact of 
force account on the viability of local contractors, 

the impact of inadequate budget allocation for 
road maintenance and comparison of the costs and 
effectiveness of force account and contracted road 
works. The findings and results have been synthesised 
to produce policy briefs. RIC is using the policy briefs 
to conduct policy advocacy with relevant institutions 
that include the Ministry of Works and Transport, 
the Ministry of Finance, Planning and Economic 
Development and the Parliamentary Committee on 
Physical Infrastructure. These efforts are beginning 
to yield some positive results in the policy and 
regulatory environment. For example, the budget for 
road maintenance was increased from UGX280 billion 
to UGX352 billion in 2013/14. Payment of contractors 
working on road maintenance contracts has reduced 
from six months to 30 days from the day an approved 
certificate is submitted.

4. Market changes and sustainability 

All the interventions under CrossRoads are market 
driven and implemented by local institutions. The 
CGF is delivered by financial institutions (commercial 
banks, MFIs and insurance companies), training 
is provided by local consulting firms and DIT and 
advocacy is carried out by RIC and the Civil Society 
Coalition on Transport (CISCOT).  These developments 
inspire confidence that the impact of the interventions 
will continue well after the end of CrossRoads
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The Problem of 
Corruption in Uganda: 
Is there a role for UACE?

The government has vigorously 
implemented its policy of the 
fight against corruption since 
1986. Clearly there has been 
progress in elimination of 
overt forms of corruption and 
criminality; i.e. total no supply (air 
supply), extortion on road blocks 
etc. Today the most common 
forms of corruption manifest 
themselves covertly. 

While politicians before 1986 
saw local politics as a service to 
the community, emphasizing 
the public virtues of honesty, 
efficiency and impartiality, 
the post 1986 politicians 
prefer political clientelism 
and corruption, from which 
they receive the particularistic 
protection they need. Henry 
Manyire of Makerere University 
in his paper titled “Socialization 
Processes and Patterns of 
Corruption in Uganda” observes 
rightly that ‘…present day 
politicians have therefore been 
socialized in reference groups 
whose morality is the same as 
that of legal authority….” They 
continue to view their actions 
as being judged and rewarded 
according to the criteria of those 
groups and therefore conform to 
their norms. Monetary rewards 
gained through corruption, are in 
fact enjoyed in a socially satisfying 
manner if this does not lead to 
stigmatization by an individual’s 
reference groups.

Uganda is heralded as a country 
with one of the best legal 
and regulatory frameworks in 
Africa. However, the financial 
hemorrhage reported both in the 
public media and government 
reports shows that corruption has 
been on the increase. This is partly 
explained by the new trends of 
corruptions and the challenges 
that come with globalization and 
technological advancements, 
which in turn affect the efficacy 
of our regulatory and financial 
systems. It is therefore imperative 
to regularly review and update 
the legal framework and financial 
and accountability systems of 
the country to cope with the 
emerging challenges.

At institutional level, the 
Government has established the 
office of the Inspector General of 
Government with constitutional 
powers to investigate, prosecute 
and recommend administrative 
action against public officials. 
The office of the Auditor General, 
which was formerly a department 
under the Ministry of Finance, 
was also made independent 
and given more powers to audit 
public resources.

Similarly, the office of the Director 
of Public Prosecutions which 
was formerly a department 
within the Ministry of Justice 
was made independent of 
the executive. Furthermore, 
oversights Committees of 
Parliament like Public Accounts 
Committee, Local Government 
Accounts Committee, Legal 
Affairs Committee etc, have 
been empowered to check on 
the Executive. There are cases 
where following the Auditor 
General’s reports, ministers have 
been made to account for their 
actions before these oversight 
committees of parliament. The 
Inspectorate of Government has 
also been able to investigate and 
prosecute cases involving senior 
public officials and ministers 
and he periodically reports to 
Parliament. 

The robust legal and regulatory 
frameworks against corruption 
and Uganda’s successes in 
poverty reduction have been 
widely acknowledged. However, 
because of high levels of 
corruption, there is a widening 
gap between the haves and the 
have-nots as well as regional 
inequalities. Uganda remains one 
of the poorest countries in the 
world with 31% of the population 
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living below the poverty line and a 
per capita income of around $300 
per annum. Sections of society 
are not benefiting from the 
available economic opportunities 
for poverty reduction due to 
corruption lack of accountability.
 
The Directorate of Ethics 
and Integrity is mandated to 
improve services and enhance 
accountability, as well being an 
anchor in ensuring coordination 
in the fight against corruption 
in Uganda. This directorate has 
various roles related to political 
oversight but despite the legal 

and institutional framework 
as well as various declarations 
committing the Government 
to fight corruption, corruption 
has reportedly increased to 
appalling levels. There is urgent 
need to establish why this is so. 
The problem is why Government 
has not translated all these into 
action by greater political will to 
fight corruption. Yet this alarming 
trend alienates citizenry from 
supporting the government in 
power and increases apathy and 
could potentially lead to rebellion.

The above notwithstanding, there 
are still challenges in the fight 
against corruption. The challenges 
obtain in both investigation and 
prosecution capacity, which 
need to be improved, as most 
of the corruption cases are 
covert requiring sophistication 
in investigation. Fighting 
corruption is a concerted effort 
of the executive, legislature, the 
judiciary, media, and civil society 
and not forgetting professional 
bodies like UACE….But what 
should professional bodies do?

To be continued

Attitude is 
Altitude

W
e all have choices 
in life. We can 
choose an inner 
dialogue of self-

encouragement and self-
motivation, or we can go for a 
pity-party. It’s a power we all 
have. Each of us encounters hard 
times, hurt feelings, heartache, 
and physical and emotional pain. 
The key is to realize it’s not what 
happens to you that matters; it’s 
how you choose to respond to 
that situation.

Your mind is a computer that can 
be programmed. You can choose 
whether the software installed is 
productive or unproductive. Your 
inner dialogue is the software that 
programs your attitude, which 
determines how you present 
yourself to the world around 
you. You have control over the 

programming. Whatever you put 
into it is reflected in what comes 
out.

The loudest and most influential 
voice you hear is your own inner 
voice, your self-critic. It can work 
for or against you, depending 
on the messages you allow. It 
can be optimistic or pessimistic. 
It can wear you down or cheer 
you on. You control the sender 
and the receiver, but only if you 
consciously take responsibility 
for and control over your inner 
conversation.

Habitual bad attitudes are often 
the product of past experiences 
and events. Common causes 
include low self-esteem, stress, 
fear, resentment, anger and an 
inability to handle change. It 
takes serious work to examine the 

roots of a harmful attitude, but 
the rewards of ridding ourselves 
of this heavy baggage can last a 
lifetime.
Not all hope is lost though.

Here are 10 approaches to 
improve your attitude: 

Self-Coaching Through 
Affirmations: 
Affirmations repeated several 
times every day, serve to 
reprogram your subconscious 
with positive thinking. An 
affirmation is made up of words 
charged with power, conviction 
and faith. You send a positive 
response to your subconscious, 
which accepts whatever you 
tell it. When done properly, this 
triggers positive feelings that, in 
turn, drive action.

By Peninah Ayebare
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Self-Motivation through 
Discovering Your Motives: 
Discover what motivates you—
what incites you to take action 
to change your life. Basic motives 
include love, self-preservation, 
anger, financial gain and fear. Self-
motivation requires enthusiasm, 
a positive outlook, a positive 
physiology (walk faster, smile, sit 
up), and a belief in yourself and 
your God-given potential.

The Power of Visualization: 
Studies have found that most 
great athletes, surgeons, engineers 
and artists use visualizations either 
consciously or subconsciously 
to enhance and focus their skills. 
Nelson Mandela wrote extensively 
on how visualization helped him 
maintain a positive attitude while 
imprisoned for 27 years. “I thought 
continually of the day when I 
would walk free. I fantasized about 
what I would like to do,” he wrote 
in his autobiography. Visualization 
improves attitude.

Attitude Talk for Positive Internal 
Dialogue: 
Attitude talk is a way to override 
your past negative programming 
by erasing or replacing it with 
a conscious, positive internal 
voice that helps you façade 
new directions. Your internal 

conversation acts like a seed in 
that it programs your brain and 
affects your behavior. Take a closer 
look at what you are saying to 
yourself.

The Power of Words: 
Once spoken, our words cannot 
be taken back. What we speak 
reflects what is already in our 
hearts based upon all the things 
we have come to believe. You can 
create a direct path to success by 
what you say. “What you confess is 
what you possess”.
Enthusiasm: 
Enthusiasm is the burning desire 
that communicates commitment, 
determination and spirit. It’s 
an internal spirit that speaks 
through your actions from your 
commitment and your belief 
in what you are doing. It is one 
of the most empowering and 
attractive characteristics you can 
have. Enthusiasm is to attitude as 
breathing is to life.

Connecting to Spiritual 
Empowerment: 
The ultimate level of human need 
extends into the spiritual realm. 
Just as we feed our bodies to 
survive physically, we need to 
feed our spirit because we are 
spiritual beings. Many people find 
powerful and positive motivation 

in their faith. I happen to be one 
of them.

The Power in a Positive 
Greeting: 
Whether it is in your career or 
social life, it’s important to make 
a positive impression when 
you meet and greet people in 
person because they’ll view you 
as someone who recognizes 
the value of making others feel 
comfortable. Most people enjoy 
working and living with others 
who try to live life for what it is—a 
beautiful gift.

Lighten Up with Humor: 
Humor is a powerful motivator. 
The more humor and laughter 
in your life, the less stress you’ll 
have, which means more positive 
energy to help you put your 
attitude into action. There are also 
many health benefits to lightening 
up.

Exercising: 
One of the best ways to move to 
a more positive and motivated 
frame of mind is to exercise. 
A regular exercise routine can 
provide relatively quick positive 
feedback in the form of weight 
loss, muscle development and 
stress relief.

The only difference between a good day and a bad one is your attitude. 
Surfers did not stop the waves of the sea, they just learned to surf. It is no 
secret that life seems to reward us most when we approach the world with 
a positive attitude 

The only disability in life is a bad 
attitude. ~ Nick Vujicic
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The Need to set up Mini Education 
Training Centers in the Rural Areas

T
o date every parent 
would wish his child to 
perform well and join a 
very competitive school. 

The present competitive schools 
today include;  Kings College 
Buddo, St Mary’s Namagunga, St 
Mary’s Kisubi, Gayaza High school, 
Ntare School; just to mention a 
few. This is natural every human 
being would wish to be counted 
among the best.

With competition to these good 
and prominent schools; who have 
the capacity to take her child? 
These are parents who are well to 
do to the standard of Ugandans 
rich. These well to do no longer 
stay in the rural poor villages; 
virtually everybody has shifted to 

urban set up.
The children therefore have 
been born and brought up in 
an urban set up. Their growth 
is surrounded with what goes 
on in urban environment. 
This includes having access to 
electricity; flowing water; access 
to information through watching 
TVs, reading newspapers etc.

The majority of the professional 
courses are to date filled with 
students from these prominent 
schools; these professional courses 
include Medicine; Engineering; 
Forest and Agriculture etc.
To develop a nation the 
government in leadership majorly 
focuses on several things, but 
to mention a few; that include; 

maintaining a healthy population; 
this is normally done through 
ensuring that the healthy facilities 
are well equipped with both 
the staff and drugs and close 
to the population; provision of 
clean water and good road net 
work; this helps in transportation 
of goods and services for the 
population to earn some income; 
provision of tips of how the soil 
fertility can be maintained, what 
type of improved seeds to be 
planted; when and where to plant 
what. Educating the population 
as of why the trees and also the 
environment should not be 
destroyed indiscriminately.

For an impact to be felt on the 
above services should be close to 

By Eng Alex Turihohabwe (CEO Blessed Investments/Secretary General UACE)
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the populations. This is because 
for our population distribution 
as the country, the set up is such 
that the majority are scattered in 
rural poor villages. 

The life in the rural community 
set up is such that there is lack 
of facilities that are comparable 
to urban set up; no electricity; 
flowing water; Tvs etc.

The professionals to do the 
above include doctors, engineers, 
agriculturalists etc. These are now 
the professionals, who have been 
brought up and lived in an urban 
life; who totally do not know 
anything about rural set up of life.

With the above background our 
government should expect a lot 
of resistance of trying to convince 
the professionals to go and 
provide services in the rural areas. 
If you visited the healthy centers 
facilities that need the presence 
of doctors; it is very hard to get 
one on duty; this applies too to 
extension workers. Their absence 
is not because they majorly lack 
facilitation but because they are in 
an environment that is strangely 
new to them. They move up and 
down to find their level; they do 
miss the kind of life they were 
brought up. There are only those 
who are from the rural set up who 
can fight on to confer with the 
upscale kind of living than those 
from the upscale kind of leaving 
to take up the rural kind of set up.

Live examples also do happen 
in places where a new district is 
formed. It happens that the new 
administrators normally do drive 
back on daily basis to the former 
district main town; this is because 

they are looking for facilities that 
are basically missing in the new 
place.

Government should study this 
phenomenon and come up with 
a concrete solution. Some officers 
may think of simplistic solutions 
by advising government that let 
us provide electricity, vehicles, 
pay high salaries etc to the 
professionals;  this may not be a 
solution since the surrounding 
of the facility remains remote to 
these professionals.

Government solution should 
therefore to focus on developing 
mini education centers in the 
rural areas and encourage the 
rural students to join for training. 
This is a long term solution but 
most practical. Nations are not 
developed in a short period; for 
any development to be meaning 
full, the population must take the 
lead and this shall never be short 
term

It should be 
noted that 

background and 
the environment 

shapes man.
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U
ganda saw the renaissance of FIDIC trainings 
in August 2013 where UACE organised 
FIDIC training in Module 1. After this 
remarkable achievement, UACE committed 

to conduct more trainings of this kind to continue 
building capacity of the local construction sector. 
We therefore conducted FIDIC Module 2 training in 
Management of Claims and Resolution of Disputes 
on March 20th and 21st 2014. The training was held at 
the Sheraton Kampala Hotel and was facilitated by Dr. 
Gótz Sebastian Hók, an accredited FIDIC trainer.

The training was greatly subscribed for and attracted 
participants from various disciplines in East Africa; 
including Engineers, Architects, Lawyers, Project 
Managers, Construction Managers, Auditors, 
Accountants, Quantity Surveyors and Managers.

Among the delegates from the Great Lakes Region 
were delegates from neighboring Rwanda and 
through these two trainings so far held, UACE has 
since established close relations with the engineering 
fraternity in Rwanda and South Sudan.

We continue to assure the construction sector that 
our commitment shall not cease and we are ready 
to take the sector to international standards. With 
this same spirit therefore, we wish to bring you the 
FIDIC training Module 3 in Arbitration and Module 4 
training in Working with FIDIC Documents as Project 
Managers and Contract Administrators, which are 
slated for August 28th - 29th 2014 and October 30th – 
31st 2014 respectively
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UACE Members’ Directory - May 2014

COMPANY NAME AND AREAS OF SPECIALIZATION ADDRESS

ACOAR LIMITED

Specialization

• Civil and structural engineering

• Project Management

Plot 2D/E Nakasero Hill Road

AIR WATER EARTH LTD

Specialization:

• Road/Highway design

• Civil/Structural engineering design

• CDM/Carbon Audits

• Oil & gas services 

• Cleaner production

• Noise pollution

• Environmental Monitoring, testing and analysis

• Occupation health and safety

• Pollution control equipment

• Sold waste, water & sanitation, Air pollution

• Site remediation

• EIA & Environmental audits

27 Binayomba Road, Bugolobi, 

Kampala

P.O Box 22428, Kampala

ASSOCIATED ENGINEERING SERVICES (AES)

Specialization:

• Structural Engineering /design

• Civil/ Structural engineering design-Roads and Bridges

• Supervision

• Project planning and management

• Feasibility studies

• Geotechnical Assessment of Ground Condition for 

Foundation designs

Suit 5.10, Second floor-Uganda 

House

P.O. Box 23931, Kampala
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AURECON Engineering (U) Ltd.
Specialisation:
• Infrastructure Consultants
• Civil, Geotechnical & Environmental
• Structural Engineering and Services
• Development Services and Project Management
• Transportation
• Electrical & Mechanical
• Contract Management & Materials
• Information Technology
• Training & Communications

2nd floor, Innovations House.
Plot 7B, Acacia Avenue. 
P. O. Box 10631, Kampala 

ILISO Consulting (Pty) LTD
Specialisation:             
• Transportation, Traffic and Highway Engineering
• Pavement Engineering
• Construction/ Project Management
• Environmental Engineering
• Bridge Engineering
• Structural Engineering
• Building Construction
• Geotechnical engineering
• Water supply and sanitation
• Waste management

Plot 1346, Block 220, Banda. 
P.O. Box 21291 
Kampala, Uganda

COWI Ltd
Specialization:
• Technical Assistance
• Design
• Development Planning
• Supervision and contract management
• Programme formulation
• Training, capacity building and human resources 

development
• Master planing and feasibility studies
• Monitoring and evaluation
• Financial and organisational analyses

3 Portal Avenue 2nd Floor 
Crusader House. 
P. O. Box 10591, Kampala

FBW Uganda Limited
Specialization:
• Surveying
• Architectural services
• Engineering services 
• Project management
• Telecommunication
• Consultancy services

1834 White House Close, Muyenga
P.O Box 24843, Kampala
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GAUFF CONSULTANTS (U) LTD

Specialization:

• Transport, Roads and Railways

• Water Supply and Sanitation

• Town and Regional Planning

• Agriculture and Rural Development

• Environment

• Industrial Engineering and Architectural Design

• Signaling and Telecommunication

Plot 53, Upper Kololo Terrace. 

P. O. Box 201, Kampala

GEM ENGINEERING CO. LTD

Specialization:

• Electrical and Mechanical Engineering Consultancy 

Services

Plot 2d/E Nakasero Hill Road

P.O Box 22809, Kampala

INFRASTRUCTURE PROJECTS LIMITED (IPL)

Specialization:

• Structural engineering

• Civil engineering

• Bridges

• Geotechnical investigations,

• Materials testing

• Project planning

• Project management

• Tender and contract documentation

• Construction supervision and management

• Engineering audits

2nd Floor, Eseza House, 

UMA Show Grounds, Lugogo

P.O Box 33224, Kampala

KAGGA & PARTNERS LTD

Specialization:

• Urban and Rural Water Supply

• Water Resource Management

• Hydro-power Generation and Irrigation Dams

• Waste Water Management

• Solid Waste Management

• Roads - trunk, urban and rural

• Structural and Foundation engineering

• Infrastructure for housing and industrial estates

• Institutional strengthening and restructuring

2 Bandali Rise, Bugolobi 

P. O. Box 6583, Kampala
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KOM CONSULT LTD
Specialization:
• Roads and highways
• Structures and Buildings
• Water Supply and Public Health 
• Environmental and Social Sciences
• Geo-technical and Hydrological Engineering

Plot 7 KOME Cresent, Luzira, 
Kampala. 
P.O Box 40108 Kampala  

MBW CONSULTING ENGINEERS
Specialization:
• Engineering Infrastructure Development 
• Strategic planning
• Institutional Development and Capacity Building
• Social-Economic and Governance Studies
• Structural and Civil Design and Construction 

Supervision
• Energy Development and Environmental Impact 

Studies
• Water Supply System Design and Sanitation 

Engineering
• Highways and Transportation
• Project Management
• Environmental Engineering
• Master plan preparation for Infrastructure 

Development including Community Mobilisation
• Management of Expectations in Infrastructure 

Development
• Project Formulation

107 Kiira Road. 
P. O. Box 8493, Kampala

M & E ASSOCIATES LTD
Specialization: 
• Water Resources and Environmental Engineering
• Topographic, Cartographic and engineering Surveys
• Building Services
• Power Supply and Distribution
• Renewable Energy, including small/mini hydro 

schemes

Rofra House, 2nd floor Ggaba 
Road, Kansanga
P. O. Box 4052, Kampala

MULTI-KONSULTS
Specialization: 
• Electrical and Mechanical Engineering Building 

Services
• Energy Studies
• Agriculture Schemes
• Environment Studies
• Electric Power Systems Planning and Load Studies

29 Clement Hill Road. 
P. O. Box 5390, Kampala



UGANDA ASSOCIATION OF CONSULTING ENGINEERS - NEWSLETTER22

MULTIPLAN CONSULTING ENGINEERS                     
Specialization: 
• Water Supply
• Roads and Infrastructure
• Bridges and Structures
• Sewerage and Waste Water Treatment

Plot 9C Old Kiira Road. 
Plot 45 Prince Charles drive, Kololo

NEWPLAN LIMITED 
Specialization:
• Power and Renewable Energy
• Architecture and Building Services
• Transport
• Environment and Natural Resource Management
• Water and Sanitation

1st Floor, Crusader House
Plot No. 3, Portal Avenue

PROMAN CONSULT LTD
Specialization:
• Project Development and Management
• Project design and management
• Construction supervision
• Feasibility and economic studies
• Provision of professional engineering advice
• Planning studies

Plot 799 Kabusu Rd, Rubaga 
P. O. Box 7810, Kampala, UGANDA

PROME CONSULTANTS
Specialization: 
• Project Development and Management
• Project Management
• Water Supply and Sanitation Engineering
• Highways Engineering
• Civil and Structural Engineering
• Transportation Planning and Designing
• Electrical and Mechanical Industrial Engineering
• Quality Assurance
• Environmental Engineering
• Geotechnical Engineering
• Surveying and Mapping
• Institutional and Individual Industrial Capacity 

Development

Innovations House 
Plot 7B Acacia Avenue
P. O. Box 24934, Kampala

 

PROMAN 

 



SEKA ASSOCIATES

Specialization: 

• Project Management and Planning

• Civil and Structural Engineering

• Site and Service Schemes

• Highways and Transportation Engineering

• Water Supply and Waste Disposal

• Geotechnical Services

• Materials Testing

• Architectural, Quantity Surveying and Electrical 

Engineering (in close association with other firms)

SURE House Bombo Road

P. O. Box 1354, Kampala.

TAMP BLESSED 3MS JV LTD 

Specialization:

• Institutional Development and capacity Building

• social-Economic and Governance studies

• Architectural, Structural and civil Design and 

Construction Supervision

• Energy Development and Environment Impact Studies

• Water supply system design and sanitation 

engineering

• Highways and transportation

• Project management

• Health, safety and environment engineering

• Master plan preparation for general infrastructure 

development including

• Management of expectations in infrastructure 

development

• Project Formulation

• Land surveying mapping

• Geotechnical surveys

Plot 129A Old Kira Road, Bukoto

P.O Box 6780, Kampala

TECHNOLOGY CONSULTS LIMITED

Specialization: 

• Building Consultancy Services 

• Land Surveying 

• Information Technology 

• Civil Works 

• Expert Technical Services

• Project Management 

1st Floor, Room 200 CEDAT 

Building, Makerere University 

P. O. Box 26690, Kampala.



Representing the professional concerns and 
general business interests of its members in 
the field of consulting engineering.

The Secretariat, Uganda Association of Consulting Engineers 

Plot 17 Martyrs’ Way, Ministers’ Village, Ntinda 
P.O. Box, 11750 Kampala.    

+256 414 342 536 | +256 700 930 064 | +256 772 855 940

uace2013@gmail.com | info@uace.or.ug | florence@uace.or.ug


