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Dear readers and 
all participants who 
contribute valuable 
articles;

This is to humbly appreciate your valuable 
contribution to the UACE quarterly News 
letter. This is the first quarter newsletter of 
the calendar year 2015 and we promise to 
continuously bring it out on time.

We feel that the newsletters should 
be the source of useful ideas to the 
public and more especially to officers in 
responsible positions in Government. 
The ideas contributed are a useful 
source of information and of paramount 
importance. They can yield good results 
if well thought of and implemented in one 
way or another; nations economic growth 
comes about if different ideas are brought 
on board analyzed and determined what 
works best. These newsletters are the 
upcoming source of such ideas! Wish you 
all best!

Eng Alex Turihohabwe
Secretary General
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WHAT IS EMPLOYEE ENGAGEMENT?

An engaged employee is one who is fully 
involved in, enthusiastic about and inspired 
by his work. He/She goes beyond the call of 
duty to ensure their organization succeeds.

An employee who is not engaged on the 
other hand is one who has literally “checked 
out”, is doing their work like a robot and as 
a routine usually just to put a paycheck on 
the table.

The other extreme is a disengaged employee 
who goes out of their way to distract the 
engaged employees by badmouthing 
anything and everything about the 
organization, gossips a lot and gets very little 
done at the end of the day.

This categorization is to help us do a quick 
categorization of our workforce and perhaps 
understand why we perform the way we do 
at the organizational level. 

From this definition there should be no 
doubt in our minds that there is a correlation 
between employee engagement and 
organizational performance. Question is 
when you evaluate your organization or 
department honestly, how do you stack up 
based on the above definitions?

WHY SHOULD THE LEADERSHIP PAY 
ATTENTION TO EMPLOYEE ENGAGEMENT?

Developing an environment and system 
that supports high performance in an 
organization/business is very important in 
maintaining competitive advantage.

To expect any level of performance in an 
organization, there has to be some form of 
employee engagement. This is the single 
biggest case for leaders to pay attention to 
employee engagement as a PRIORITY. 

HOW DOES ONE CREATE AN ENGAGED 
WORKFORCE?

Employee engagement is a responsibility 
of the leadership who must take ownership 
and drive it. For success, some of the things 
that have been traditionally done over years 
must change. Keep doing what you have 
always done and keep getting what you have 
always gotten. A simple principle that works 
all the time.

i. Value your employees:  It starts with 
the managers. If the manager-employee 
relationship is broken or bruised, no 
amount of money will persuade them 
to perform. Research has shown that 
employees leave managers and not 
organizations. Therefore time to do a 
dipstick check on the turnover in your 
section. Are your employees perhaps 
disengaged?

ii. Career: As much as we are in business 
to pursue the business goals, it must be 
apparent that these goals are aligned 
with the staff personal goals. What is in 
it for them? Organizations MUST provide 
meaningful opportunities for career 
advancement, and this could very 
well mean lateral moves. However this 
comes from knowing and understanding 
your employees and their strengths and 
weaknesses! Could there be a person in 
the IT team who is great with Sales and 
Marketing maybe? Give them the ball 
and let them run with it, whilst providing 
the necessary support. Some of us 
are products of such decisions by our 
then leaders and boy did we work our 
knuckles off at the time!  A privilege not 
taken for granted by any standards.

iii. Vision: The leadership must 
communicate a clear Vision, which is 
then broken down to departmental 

goals right down to individual goals. 
The employees must see how they fit 
into the bigger picture. It gives a sense 
of purpose and that is what gets people 
going on the Job and waking up in the 
morning with enthusiasm and without 
policing.

iv. Communication: Expectations from 
the Leadership must be communicated 
and systems put in place to create an 
environment for feedback. Positive 
and constructive feedback is extremely 
important in the pursuit of greatness. 
And action must be seen to be taking 
place. Even when nothing shall be done 
about a situation, communicate as such 
so it is understood across the board. 
This way you build credibility as a leader 
and the employees respect that and 
willing to follow.

v. Celebrate Success: It is generally 
much easier to give feedback when 
performance is poor. However, 
exceptional leaders recognize, they do 
it often while coaching and employees 
do thrive in such an environment. It 
becomes increasingly easier to then give 
feedback that is negative if it needs to be 
done.

vi. Credibility: The Leadership should 
strive to maintain a good company 
image and reputation. People generally 
want to be proud of their jobs, 
performance and organization

For organizations that would like to assess 
and evaluate where they lie in terms of 
employee engagement, there are dipstick 
surveys you can use. We consultants are 
always happy to provide guidance in these 
areas. All the best as you put strategies in 
place to Engage your workforce!

EMPLOYEE 
ENGAGEMENT 

Developing an environment and system that supports high 
performance in an organization/business is very important in 

maintaining competitive advantage.

By Lilian Bagambe (CPAK, BEng) -  Managing Director,  Zoe Recruitment
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Livestock farming in Uganda is steadily improving, thanks 
to the increased demand for animal products within the 
East African region. There is local demand as well as export 
demand of especially eggs, a day old chicks and meat from 

our neighbouring sister countries of Rwanda, D.R. Congo and 
South Sudan.

Gone are the days of subsistence farming. Farmers are slowly 
getting the need to produce more than is required at home in 
order to boost their income. This therefore implies that farmers 
are having contact with the market. As they continue to have 
more contact with the market, they slowly get to understand 
what the buyers really want in terms of quality, quantity and their 
mode of payment, so they can satisfy them. This is the kind of 
transformation that our farmers in Uganda are going through.

Now, in order to succeed in these new circumstances where 
every single penny counts, farmers must have profits as their 
main motivation and they must also direct their efforts towards 
optimal production. Optimal production in this case refers to 
making meaningful profits with affordable inputs and appropriate 
technology.

Time and again people ask me this question and I quote. “Can 
one really make good profits off keeping animals? As a veterinary 
doctor with a bias towards livestock farming as a business, my 
answer is obviously a big yes. Keeping animals may be just as 

lucrative as running a wholesale business in our very own Kikuubo, 
or better still, a busy Law firm on Colville Street in Kampala.

So why not invest in a livestock enterprise, today? After all, we still 
know that Agriculture is the back born our very own economy. And 
better still, many technocrats have tipped livestock farming along 
with other forms of agricultural production as the key to keeping 
Uganda’s economic growth steady.

In order for us to learn and appreciate the different ways in which 
one can minimise the problems that hinder profit making in a 
livestock enterprise, there is need to understand how livestock 
business really works and there after find ways of maximising 
production for profitability..

A livestock enterprise can be simply defined as any form of keeping 
of domesticated animals with the aim of making profits. There are 
indeed four (4) vital aspects to success in a livestock enterprises. 
When one decides they want to look after goats, hens, pigs, cattle 
or any other form of animal business, they must as a start be able 
to;

•	 Believe in the project and be committed

•	 Choose the animals that have the genetic (natural) potential or 
ability to get them the wanted results

•	 Find the right feed

•	 Manage the animals suitably

“Can one really make 
good profits off 

keeping animals? As 
a veterinary doctor 
with a bias towards 

livestock farming 
as a business, my 

answer is obviously 
a big yes.

Maximising profits 
FROM A LIVESTOCK FARM ENTERPRISE
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BELIEF AND COMMITMENT
Believing in the project and being committed to the reason why 
you set it up is very vital. Many people still believe in keeping 
livestock as a hobby. Others believe, you have to do it as a side 
business, along with an office job. Well it might work that way for a 
while but for sustainability, commitment and belief will get you far.

GENETIC POTENTIAL OR ABILITY OF THE ANIMAL
The genetic potential of the animal is the backbone of the 
business. This clearly outlines what the animal can do for you. 
There are particular attributes that are looked for during breeding 
and selection of animals that are used for business, so as to come 
up with the best.

•	 In poultry for example, the ability to grow faster and convert 
feeds well into flesh is vital for broilers, while in the laying birds, 
more eggs and adaptability to different environments is key. 

•	 In dairy cattle, pedigree (history of performance) information 
from the parent cow and bull is required. Here, milk production 
records of the mother of the offspring and the mother of the 
sire (bull) are considered.

•	 For pigs on the other hand, pedigree information too is 
examined like; the number of piglets per litter, litter size at 
weaning time, the number of litters per year and how the pig 
converts feed into meat. 

All these traits or characteristics vary from breed to breed. Only 
the excellent performers should be acquired for business.

FINDING THE RIGHT FEED
Feed is the key resource for production. Feed is considered 
adequate when it meets the desired needs for production in the 
animal, and is given in the right quantity. Feed when inadequate in 
quality and quantity cannot bring out the potential of the animal. 
Feed has to be well compounded, stored in good conditions and 
served fresh. Excellent feeding and management procedures 
maximise the production potential of the animals and the 
enterprise at large.

MANAGING THEM SUITABLY
Management of the animal enterprise starts from planning, 
through consultation with experienced farmers, technical 
personnel or Veterinarians, to eventual execution of the business 
idea and carrying out the right daily activities that support the 
animal’s health and production. Emphasis here is made on 
matching the feed, housing and space requirements of the animal 
to your farm set up. 

So there you have it. Just like any normal business, getting results 
in livestock farming requires one to; have the right frame of mind, 
consult the right people, plan, get the right affordable inputs and 
manage the enterprise properly.

	  
	  

Just like any normal business, getting results in 
livestock farming requires one to; have the right frame of 

mind, consult the right people, plan, get the right affordable 
inputs and manage the enterprise properly.

Maximising profits 
FROM A LIVESTOCK FARM ENTERPRISE
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ROAD reserves are areas alongside 
roads that accommodate other 
services, which may be required 
by the public. The services may 

include water pipe, communication cables, 
electrical cables, etc. these areas are 
necessary when widening and upgrading 
the roads. For examples, if a road is to be 
upgraded from district to national level, 
expansion becomes easy and cheap as 
there are no compensations. These areas, if 
well protected, can ensure road safety due 
to clear visibility. Today on almost all the 
roads, road reserves exist in theory or on 
paper. They have been encroached upon 
by developing constructing temporary 
or permanent structures. This may partly 
explain the increase in road accidents on 
high ways.

To curb this, a lot of effort will be required 
and enforcement will be the most difficult 
task to undertake in terms of facilitation, 
sensitization and acquiring competent 
staff to do it. However, I believe revival 
and sustenance of road reserves are of 
paramount importance. 

There are many ways in which this can be 
done. One way is enforcement through the 
laws available and a lot of sensitization. 
Records show that, “the country’s total 
road network is approximately 70,000km, 
of which national roads cover 10,500km, 
district roads 27,000km, urban roads 
3,500km and community roads 30,000km.

Most of the road maintenance works are 
done by private contractors to ensure 
efficiency and perfection. This promotes 
private sector growth, employment and 
poverty reduction.

Suppose for any length of road worked on, 
a number of trees were planted in the road 
reserve. The contractor would be given the 
mandate to plant and maintain the trees. 
This component can be included in the 
contract.

If say, a distance of 60 percent of the total 
length is considered, this would mean 
approximately 24,000km is planted with 
trees over time. If a distance of 10m width 
reserve on both sides is considered, then 

an area of 240,000,000m2  would be planted 
with trees. If one tree occupies 10m2 then 
24,000,000 million trees would be planted. 
Mvule trees along some sections on Iganga 
- Mbale road are a living example of this 
policy.

By doing this, the Government protects 
the environment and at the same time 
protects the road reserves. This would 
create employment and it would be of 
economic benefit. If, for example, after 25-
50 years a tree costs $100, the economy 
would be boosted by $2,400,000,000 
overtime.

Let us join hands to boost 
our economy. Let us make 
our roads safer by planting 
trees in road reserves!

We Can Boost Our 
Economy By Planting 

Trees in Road Reserves



The business world is full of catchy 
slogans and taglines that capture the 
essence of brands and articulate the 

values of companies. 

Examples of these slogans actually being 
brought to life in the workplace are, 
unfortunately, quite rare. 

If a visitor walked into one of our 
organisations for instance, they would 
be greeted by a well hung up frame with 
Vision, Mission and Values that we embrace 
as we deliver our products and services on 
a daily basis.

This is a public declaration of what our 
organizations are all about and what we 
stand for during our course of duty. More 
importantly, this serves as a constant 
reminder to the staff and our customers 
what our business is and what it is not.

It is generally believed that a focus on the 
values and brand assist in the clarification 
of priorities and direct each person on 
the best way to treat employees and 
customers. 

You can tell a lot about our business by 
sitting in the reception areas, watching and 
listening. The activities that occur in the 
morning as employees arrive, and in the 

late afternoon as the day ends do give an 
insight into how we carry on our business. 
Observations by an onlooker can give us an 
insight into:

•	 Were the employees on time in the 
morning? 

•	 Did they appear enthused (happy to 
be at work), or did coming to work 
appear to be drudgery (just doing it as 
a call of duty)? 

•	 In the afternoon, did the employees 
storm the elevator at the stroke of 5 
p.m.? 

•	 Were they interacting happily with 
one another and with customers? 

•	 Were they engaged in hallway gossip, 
or discussing business matters? 

•	 Were these conversations positive or 
negative? 

The list can go on and on. The point is that, 
by listening and observing, we can learn a 
great deal about our company culture. 

Through self-reflection and as an exercise 
in our work place, take some time off to 
look at your work environment and briefly 
note down how all your colleagues are 
behaving during the day. This analysis 
initiated at departmental level can assist 
us in knowing, adjusting and improving on 
living our brand and values in a positive 
way.

If we can see it from the inside, how then 
does anyone from the outside perceive us 
to be?

Live Your Company’s Brand, 
Values and Objectives Out Loud

	  

by Charles Odaga

“You can tell a lot about our business by sitting in 
the reception areas, watching and listening.”
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Living life completely, honestly and 
compassionately, with a healthy dose of 
realism mixed with the imagination and 
dreams that all things are possible if one 
sets their mind to finding an answer has 
seen me succeed to date.

As a young student optimistic for civil 
engineering I pursued all efforts diligently 
to pursue this course. After my final A ‘Level 
exams in 2009, I applied as a volunteer in 
one of the traditional materials laboratory 
in Kampala with the guidance of my high 
school Technical Drawing staff. During 
my vacation, this environment exposed 
me to work ethics, integrity, laboratory 
rules and safety measures, research and 
development, reception of different clients, 
time management, and report writing skills 
and working with minimum supervision. 
This was also seemingly a bias 
for my career into the profession 
of materials engineering and 
quality control. I trained in several 
material/geotechnical tests that 
are performed on highways, 
building structures, bridges and 
dams.

I later joined Makerere University 
for Civil Engineer. During campus, 
I still continued carrying out the 
same tasks and also blending my 
exposure with the theory behind 
them. All the free times I had, I 
would always spend them in the 
laboratory while at campus. I 
later also trained with National 
Water and Sewerage Cooperation and 
Lyciar International (in conjunction with 
the Transport Road Research laboratory) 
both in the quality assurance departments 
respectively. 

With my exposure in materials engineering 
to this stage, I courageous looked forward 
to carrying out a unique and large final year 
research project embracing most of the 
knowledge I had come across. With these 

skills at hand, my partner (Jeremiah) and I 
embarked on the project title, “Investigating 
the Potential of the use of Volcanic Ash and 
Lime for unpaved Road Construction,” 
with the guidance of our supervisors. 
Unfortunately, after the full completion of 
the proposed project proposal, our head 
hunters (funders) pulled out. This left us 
in a tough situation since the proposed 
project costs were extremely high. Since 
we knew what and how the proposal was 
to be executed, we didn’t give up and 
courageously went ahead to fully sponsor 
this project on our own.

This was surely tough but we faced all the 
challenges at hand one after the other. This 
project enabled us interact with a large 
number of stake holders in the materials/
geotechnical industry like the Central 

Materials laboratory, TECLAB, Ministry of 
Energy-Department of Geology and Mines, 
and a number of lecturers/personnel.

Together with the above stake holders, 
we were able to successfully complete 
this seemingly huge project successfully. 
However, this left me cursing never to 
continue with materials/geotechnical 
engineering from this day onwards owing to 

this awful experience. 

Furthermore to this, I vowed not to search for 
work (owing to the project stress) but rather 
focus on fully embracing the software’s like 
Tedds, Prokon, Plaxis, AutoCAD, ArchiCAD, 
MS Visio to the maximum and then 
probably start working in the next year after 
graduation. But little did I know that I would 
eat these words.

In early June 2014, I got an untimely call 
inviting me for an interview the next day at 
their offices owing to a recommendation 
from the social networks. I sheepishly 
accepted this opportunity without asking 
for the proposed position at hand. I was in 
time for the interview the next day where I 
found two other people ready for the same 
cause. The interviewers (staff) seemingly 
asked a lot about geotechnical engineering 

and I was seemingly conversant 
with the topic. Answering one 
question after the other but 
still not having a clue about the 
position at hand. And finally I 
was then asked, despite all this 
exposure where your interest is? 
“Material engineering,” I said. At 
a blink of an eye, they seemingly 
looked at each other as though 
I had erred. The interview was 
done and I was informed that 
they would get back to me 
about the results. For a moment 
I was not really sure I was even 
qualified to work for them.

I later got a call late that week 
informing me that I had been successful 
in the interview and my CV exposure was 
suitable for the position of geotechnical 
engineer. “Boom, for a moment the news 
seemed interesting but I felt that the 
position was too big for me even though I 
would still work under a senior geotechnical 
engineer. I accepted and was asked to start 
immediately the week after.

MY WORKING EXPERIENCE

OTIM GERALD

I vowed not to search 
for work (owing to the project 
stress) but rather focus on fully 

embracing the software’s like Tedds, 
Prokon, Plaxis, AutoCAD, ArchiCAD, 
MS Visio to the maximum and then 
probably start working in the next 

year after graduation. But little 
did I know that I would eat 

these words.

An account of my 
journey in engineering
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I still felt that the position of geotechnical 
engineer was seemingly too huge for me, 
for a moment I thought that a ‘geotechnical 
technician’ would at least be suitable. This 
was because we had a few geotechnical 
lecturers at Makerere and this field was 
always taken as a challenging one. This 
called for my orientation into my suitability 
for this position. The tasks at hand were 
seemingly tough since I now had to face 
geotechnical realities at hand. The idea of 
geotechnical engineering being challenging 
seemed to stick in my mind a lot but I rather 
started finding ways of accepting and 
preparing for the challenges at hand.

I started preparing for the site investigations, 
laboratory tests, and suitable analysis 
of results for interpretation by the senior 
engineer. And also quality assurance in all 
tests, maintenance schedules for all used 
and unused equipment. Furthermore, I 
also continued to prepare for long terms 
strategies in terms of slope stability, lateral 
earth pressures, settlement analysis and 
bearing capacity.

One of my tasks is going out to different 
stake holders in the construction industry 
around Kampala explaining to them how 
geotechnical services in our line of trade 
can be beneficial for their efficient service 
delivery. This is sometimes challenging, 
some of the relevant stake holders in the 
construction industry really wonder why 
geotechnical tests are even important, 
call for unnecessary costs, some doubt 
my competence based on my body size 
but later appreciate when we discuss 
geotechnical engineering with respect to 
applications and site investigations.

Today, KCCA is emphasizing the need of 
geotechnical tests for 4 storied buildings 
and above. However, despite this cause, 
KCCA does not provide a minimum 
requirement for these site investigations. 
This leaves the geotechnical industry 
to be highly dependent on the client’s 
ability to pay for the scope of a suitable 
site investigation rather than the optimal 
number of tests for adequate design for the 
foundation. In addition to this, this leaves a 
number of clients seeking for geotechnical 
tests only for approval of structural 
plans rather than looking at the merits of 
geotechnical investigations for design, 
project planning based on soil conditions, 
recommendations of suitable foundation 
materials or, dewatering techniques…

Furthermore, to date, the geotechnical 
industry is faced with the challenges 
identified in Twesigye, Kaweesa and 

Kyakula’s study (2009) - “A Study of the Use 
of Ground Investigation Reports during 
Foundation Design in Kampala.” This 
study reported that only about 7% of the 
structures were constructed after carrying 
out soil tests for the period 2000-2005.

Why are only a few tests carried 
out?
i. Most of the building structures are 

residential, carried out by private 
developers. These private developers 
normally approach the architect for 
the architectural plans, the architect 
usually gives a rough estimate of the 
cost of the structural plans/drawings 
and these never include costs for 
geotechnical testing.

ii. A large number of structural designs 
are carried out by individuals who, 
unlike established firms, do not have 
the negotiating muscle needed for such 
tasks. The amount of money given for 
the structural designs is usually very 
low, not enough to include geotechnical 
investigations.

iii. The cost of geotechnical investigations 
is usually high compared to the cost 
of, say, architectural and structural 
designs/drawings. It follows standard 
rates laid down by the soil testing firms 
and does not fluctuate like that of other 
designs. 

iv. A number of clients are not aware of 
the need for soil tests. Some clients 
believe that they have designed 
and constructed a litany of building 
infrastructure without geotechnical 
tests. 

But despite this, why have fewer 
collapses of structures been 
witnessed?
i. When designing most residential and 

other relatively light structures, the 
Engineers tend to underestimate the 
bearing capacity of the ground. Thus 
the client ends up paying twice or three 
times for the foundation.

ii. Most of the structures have been 
constructed on virgin sites without 
previous disturbances such as graves, 
pit latrines or varying properties. In such 
situations the dangers of differential 
settlements are minimal. 

However, the investigation of the site is an 
essential preliminary to the construction of 
all civil engineering and building works and 
the objects in making such investigations 
are as follows.

a) To assess the general suitability of the 
site and environs for the proposed 
works.

b) To enable an adequate and economic 
design to be prepared.

c) To plan the best method of 
construction; to foresee and provide 
against challenges that may arise 
during construction.

d) To determine the changes that may 
arise in the ground and environmental 
conditions, either naturally or as a result 
of proposed works, and their effect on 
adjacent works.

e) To determine suitable choice of 
different sites or parts of the same site. 

f) For investigating cases where failure of 
an existing infrastructure has occurred 

The ground is naturally variable and often 
the nature of these variations is not known 
in advance. In order to evaluate properly the 
nature of the ground and the groundwater 
and to achieve the objectives of the site 
investigation, it is essential that the work 
be planned, undertaken and supervised 
by personnel who have appropriate 
qualifications, skills and experience in 
geotechnical work. 

The costs of a site investigation are low 
in relation to the overall cost of a project 
and may be further reduced by intelligent 
forward planning. Discussion at an early 
stage with a geotechnical advisor or 
appropriate specialist can help to formulate 
an efficient and economic plans.

As I continue performing my tasks as 
geotechnical engineer, I will look forward 
to developing technologies, ideas and 
services that will help people achieve what 
they want in life and also to have a lasting 
impact on the way people live their lives, 
to be a leader in terms of personal outlook, 
compassion for others, and maintaining 
an ethical code; to leave the world a better 
place for the new generation to come. The 
success of graduate engineers can be based 
on volunteering work and also investment 
in professional development goals (like 
workshop on deep foundations to Euro 
Code 7) during and after campus and also 
after leaving campus.

Otim Gerald Innocent
Geotechnical Engineer
TGS Building Services 
(a trade name of TGS Water Ltd)
0755029959 / 0711194472
otimgerinno@yahoo.com
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The Uganda Revenue Authority has 
successfully grown revenues at a 
rate of 16% each year from 2004. 
In 2004/5, our revenue collections 

stood at UGX 1,923.52 billion while last 
year, we collected UGX 8,031.3 billion 
(317.5% growth rate). This year, Uganda 
Revenue Authority is expected to collect 
UGX 9,576.59bn. This is no mean fete and as 
Uganda we should congratulate ourselves 
on financing the budget to 71.5% from 
58% in 2004/5. This notwithstanding, this 
growth in revenue was reviewed by our 
collaborating partners and it found that 
the contribution of income tax to GDP at 
1.1% is the lowest in sub-Saharan Africa 
which has an average of 2.6%. Furthermore, 
there is a widening gap between our 
economic growth and the contributions to 
government revenue, as evidenced by our 
tax to GDP ratio that still stands at 12.7% and 
remains the lowest in sub-Saharan Africa 
with an average of 17%.  The emergence of a 
dominant informal sector has been named 
as major factor in this disparity.

The construction sector contributes about 
13% of the GDP of Ugandan economy, 
yet its overall tax contribution is only 2%.  
Furthermore, the construction ‘boom’ over 
the last few years evidenced by the growth 
in structures like roads, dams, power lines, 
commercial buildings attracted a big 
number of players in the value chain, both 
formal and informal, leading to sustained 
demand for inputs like cement, sand, 
clay, bricks, tiles and other construction 
materials. This would automatically 
translate into increased contributions to tax 
which, surprisingly, is not the case for some 
reason.

VOLUNTARY TAX COMPLIANCE

The beginning of voluntary tax 
compliance and reduction in the tax gap 
is for all economically viable entities in 
the construction sector to register for the 
correct taxes, make correct and accurate 
declarations (returns, customs entries), 
pay taxes promptly and maintain proper 
records. The major players whose annual 
turnover is above UGX 50M should register 
for VAT and unlock the potential revenue 
from the taxation of the rest of the value 
chain. The afore-going was the intent of the 
amendments to the VAT Law in 2013/14.

The reforms within Uganda Revenue 
Authority since 2005 to date have seen 
URA significantly transform by adopting 
modern concepts, methods of tax and 
revenue administration including the 
use of technology to support business 
processes. Currently, the focus of the 
Authority is to promote online self-service 

through systems and supporting clients to 
self-serve; physical interaction with clients 
through audits. Enforcement is risk driven 
and tailored to the unique needs of our 
clients in various segments.

Risk management was adopted in audits 
to review the behavior of the clients and 
encourage voluntary tax compliance. The 
Authority re-defined risks to include under 
declaration of sales, under declaration 
of income tax & VAT, non-declaration of 
employees and their income, poor record 
keeping, failure to issue receipts to tenants 
and instituted spot checks using the eTAX 
system, at the border and transit routes 
to curb the recurrence of these risks. The 
Authority also reinforced debt collection to 
ensure that all modes of debt recovery are 
used to collect all government revenues.

Uganda Revenue Authority shall 
continuously use all media available 
(sensitization workshops, taxpayer clinics, 
face to face meetings, and radio, print and 
social media) to change the behavioral 
patterns of players in this sector and 
encourage voluntary compliance.

Where voluntary tax compliance ceases 
to exist and the intention to fraudulently 
evade tax becomes evident, then other 
tougher measures to enforce compliance 
come into play.

TAX FRAUD/EVASION

Tax fraud/evasion involves some affirmative 
intentional act to evade or defeat a tax, 
or payment of tax that is due and owing.  
Examples of affirmative acts are deceit, 

Tax Compliance
in the Construction 
Sector

Tax Compliance
in the Construction 
Sector

“The construction 
sector contributes 
about 13% of the 
GDP of Ugandan 

economy, yet 
its overall tax 
contribution is 

only 2%. “
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Early this year Uganda Association of Consulting Engineers 
organized a FIDIC In- house training for National Water and Sewerage 
Corporation (NWSC) in FIDIC Module 1- Conditions of Contract for 
Construction. The training was facilitated by Mr. Bogdan Oprea 
(BSc CEng DEA) a registered professional engineer accredited FIDIC 
trainer, Mediator, Adjudicator, Dispute Adjudicator/Review Board 
Member and facilitator in the fields of Civil Engineering, Buildings 
and Infrastructures. 

The training was a success and about 40 staff of NWSC gained 
knowledge of FIDIC contracts and practical examples were shared. 
Twenty clauses from both the red and yellow FIDIC Books were 
taught and discussed including differences between FIDIC & MDB’s 
Harmonised Construction Contract is Provided as Aide Mémoire.

Mr. Martin Kalibala from the Trainings division of NWSC stated that 
this training was part of their five year strategic plan and will enable 
engineers in NWSC acquire skills that will in turn enable them handle 
other projects that are part of their five year strategic plan.

The Secretary General of UACE- Eng. Alex Turihohabwe informed 
participants about UACE, her different activities and all that UACE 
stands for. He stated that we are in a period where contracts and 
contract management cant be avoided hence the need of such 
trainings from qualified experienced trainers like Mr. Bogdan.

CAPACITY
BUILDING
FIDIC IN-HOUSE 
TRAINING
“Representing the 
professional concerns 
and general business 
interests of members in 
the field of consulting 
engineering.”

subterfuge, camouflage, concealment, attempts to color or 
obscure events, or make things seem other than they are. 

COMMON TAX FRAUD/EVASION SCHEMES 
INCLUDE: 

1. Intentional understatement or omission of income

2. Claiming fictitious or improper deductions

3. False allocation of income

4. Improper claims, credits, or exemptions; and/or

5.  Concealment of assets

6. Expenses not related to business

7. Multiple claims for same expense

8. Non-existent purchases

9. Non-existent businesses

10. Falsification of invoices

11. Design or possession of a system or software tailored to 
modify financial data to give a tax advantage to the tax 
payer

CIVIL FRAUD VS. CRIMINAL FRAUD

A tax fraud offense may result in both civil and criminal 
penalties, including prosecution. Civil fraud results in a 
remedial action taken by the Government (represented by the 
Uganda Revenue Authority), such as assessing the correct tax 
and imposing civil penalties as an addition to tax, as well as 
retrieving transferred assets. Civil penalties are assessed and 
collected administratively as part of the unpaid tax. 

Criminal fraud results in a punitive action with penalties 
consisting of fines and/or imprisonment. Criminal penalties 
are enforced only by prosecution; are provided to punish the 
taxpayer for wrongdoings; and serve as a deterrent to other 
fraudulent taxpayers.

INDICATORS OF FRAUD

Indicators of tax fraud include but are not limited to substantial 
unexplained increases in net worth, substantial excess 
of personal expenditures over available resources, bank 
deposits from unexplained sources substantially exceeding 
reported income, documents that appear to be altered or 
false, concealment of bank accounts or other assets, failure to 
deposit receipts to business accounts, covering up sources of 
receipts, mis-use of Tax Identification Number (TIN) to gain tax 
advantage in any transaction with the (URA) and gross mis–
representation of any party in a contractual agreement with the 
Revenue Authority leading to a breach of any provisions therein 
or revenue loss, impersonation of a URA officer to defraud 
the authority, abuse of URA computerized systems, falsifying 
electronic data, money laundering, smuggling, aiding/abetting 
fraud  and obstructing an Officer of URA.

It is said that “Ignorance is no defense”, Please visit our 
customer care desk at the nearest URA office or our website 
www.ura.go.ug for more information or call our toll free line 
080011700.
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During my work movements around 
the busy city of Kampala, I was 

privileged to meet one of the reputable 
tax consultants in the country.

In addition to his vast knowledge and 
experience in tax issues, Mr. Aggrey 
Kankunda is also engaged in farming 
and the Chief Executive Officer of 
Agro-Wealth Limited.

Mr. Aggrey is also an active member 
of Rotary and is a member of the 
Kampala South Rotary club. 

F: Describe the Ugandan tax structure?

A: Florence, this is a very wide question. 
Suffice it to say, however, that like most 
jurisdictions Uganda’s tax structure 
broadly has direct and indirect taxes. 
Direct taxes are largely income tax such 
as PAYE, corporation tax, rental tax. This 
is tax charged directly on an individual or 
company’s taxable income.

F: What steps has Uganda Revenue 
Authority undertaken to ensure increase 
in tax collection?

A: Over the years URA has made deliberate 
efforts to increase tax collection by 
enforcing compliance. Compliance has 
steadily increased through taxpayer 
education programs. URA has arranged 
several workshops and events where 
officers have interfaced with the taxpaying 
community. There have been aggressive 
electronic, print and other efforts to ensure 
that taxpayers clearly understand their 
rights and obligations.

F: Please let us know the annual 
compliance requirements for foreign 

Limited/Private Limited companies in 
the service industry in Uganda.

A: All companies in whatever sector are 
expected to file corporation tax returns and 
the returns are in two stages; provisional 
and final returns. Provisional tax returns 
by the end of the first six months of the 
taxpayers accounting period. If say a 
company’s accounting period is 30 June 
2015, the provisional return is filed by 31 
December 2014. The provisional return is 
an estimate of the company’s tax by the 
end of the year. If say one estimates that the 
company’s taxable income (net profit) will 
be Shs 100 million, then the estimated tax 
is Shs 30 million (30%). The company is then 
expected to pay 50% of that and that will be 
Shs 15 million by 31 December 2014 and the 
balance by 30 June 2015. If the company’s 
management thinks that the business will 
make a loss then a return is submitted 
showing NIL.

By 30 June, the company in question will 
then be expected to pay the balance of Shs 
15 million. Tax legislation, however, gives 
room for revision of this estimate. So if say 
towards 30 June the accounts show that the 
annual net profit will be Shs 140 million, it 
means tax would be Shs 42 million. Since the 
company had already paid a deposit of Shs 
15 million, it means that they now pay Shs 
27 million instead of the original estimate of 
Shs 15 million. There are heavy penalties if 
you do not get this estimate right. Tax law 
allows an error margin of 10% (S.154 of The 
Income Tax Act CAP 340). 

The second stage of tax returns is the final 
tax return which is due within six months 
of the end of the accounting period and in 

the example above that should be by 31 
December 2015 since the accounting period 
is 30 June 2015. This is after an audit has 
been done and final numbers confirmed.

Back to our provisional tax and the penalty 
imposed under S.154. If say the audit reveals 
that the actual taxable profit is Shs 170 
million it means that with an error of margin 
of 10%, no penalty is paid if the estimated 
profit was not lower than Shs 153 million. 
In our case our revised provisional tax was 
Shs 140 million which is 13 million short of 
the allowed margin. There is a 20% penalty 
imposed for the underestimate and thus 
our company would have to pay 2.6 million 
in penalty {20%*(actual*90% - estimate)}.

The company is expected to file both 
provisional and final tax returns whether it 
makes losses or doesn’t trade/operate.

Payment resulting from the tax returns 
submitted is expected as soon as returns 
are submitted and there is a 2% per month  
interest imposed on late payments.

F: What are factors considered when 
carrying out tax planning?

A:Tax planning is all about reducing tax 
incidence of an entity within legal provisions. 
So one reduces tax liabilities but ensures 
full compliance to tax legislation. Planning 
looks at timing of material transactions, 
recording of these transactions and even 
narration of some transactions in an 
entity’s books of accounts. It takes into 
consideration how the entity relates with 
key stakeholders such as banks, suppliers 
and customers. One also needs to look at 
the place where a transaction takes place. 
For instance can one structure a service 

Q&A ON TAXATION
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contract to take the nature of an export of 
service so that it attracts VAT at 0% (zero-
rated)?

Tax planning is cautiously done with a 
strategic focus so that the company pay’s 
less tax in the long run and at the same 
time remains compliant and maintains its 
corporate image.

F: Why do I have to pay for taxes before 
receipts?

A: By default tax is accounted for and paid 
on a principal of accruals or invoice basis of 
accounting. This principal says that income 
is recognized when a fee note/bill/invoice 
is issued irrespective of when payment is 
received. Therefore tax especially VAT is 
due at the earlier of performance of service, 
invoicing/billing or receipt (S.14 of VAT Act 
CAP 349). There is, however, a provision 
under S.26 of The VAT Act CAP 349 that 
allows taxpayers to file and pay tax on a 
cash/receipt basis as long as their annual 
turnover doesn’t exceed Shs 200 million.

F: How effective and efficient is the TCC 
system used? (many complain that it 
is not user friendly as it requires one 
to have a balance of Zero on taxes and 
yet at times one has scheduled to clear 
taxes over a period of time).

A: Administratively one can make a case 
for a TCC to be issued if the company 
has entered in an MOU with URA over 
outstanding arrears as long as one has not 
defaulted on the arrears payment plan or 
on the current tax returns/payments. 

F: URA should look at issues of VAT and 
Withholding tax on imported services 
for firms in consultancy businesses their 
VAT monthly return doesn’t not seem to 
address this tax type well, it’s rather in 
conflict with the way the tax is supposed 
to be filed.

A: Ordinarily VAT on services rendered to 
a business (input VAT) is taken as a credit 
in a VAT return and should be subtracted 
from VAT on a business’s sales (output VAT) 

to arrive at VAT payable/claimable in the 
VAT return. It is however worth noting that 
VAT on services imported by a business 
should be paid to the URA by the importer 
of the service and therefore appears in the 
section for output tax in the VAT return. 
Please also note that prior to July 2011, 
VAT on imported services paid to the URA 
would be claimed back in the next month 
through a self-billed invoice. All in all, VAT 
on imported services now represents 
an additional cost to the engineering 
company/business importing the service 
since the importer of the service can no 
longer claim it back.

F: Should taxes on the local engineering 
sector be subsidized? (to ensure 
effective and efficient work)

A: Shouldn’t taxes on local accountants 
and lawyers be subsidized as well?!! The tax 
system is a fair one and taxes each person 
according to their earnings irrespective of 
sector or tax residence status.

It was a vocational tour at a country farm 
one weekend with a couple of friends from 
the Rotary Fraternity. Quite something to 
write home about. Yes, cow-dung, chicken 
droppings and donkey-urine (Is the picture 
getting clearer by any chance?) 

Now here’s the fun part! All the animals on 
this farm have names including the huge 
annoying rooster that follows his master 
around. Have you ever seen a chicken that 
protects its owner? Well this is one such 
chicken and is huge by any standards and 
a bully too. It chased one of the ladies in the 
team, she was so freaked out, she grew lots 
of goose bumps, just like a freshly plucked 
goose!

We shall call the rooster Bob for today, (and 
no offence to anyone it just happens to be 
easy to write and remember..) there were so 
many names shaggy, scoobie can’t recall 
all of them for the life of me and hey, the 

rooster has to be called something right? 
That was the order of the farm!

Bob was so daring, apparently he does not 
like lazy people or any signs of laziness so 
for him one of the signs of laziness is waking 
up late in the morning! 

Now Bob really has nerve because what he 
did was stand right outside my tent next to 
my ear and started to crow at about 5 am.....
Bob would not stop. He crowed himself 
hoarse, i doubt he had a voice the next 
morning! Could have sworn bob had some 
personal scores to settle with me. The only 
time he stopped was when another one of 
us stepped out of their tent. At that point the 
slaughterhouse at Uganda Meat packers 
seemed like a sensible solution to good old 
Bob. Not for his owner though! In-fact this 
story would most probably see the last of 
our friendship because the bloke is fond of 
his rooster!

Then there was Becky the cow with no 
etiquette. During the farm tour, she chose 
to gush out her cow urine right in front of 
us....I guess all she was saying really was 
that “ staring is rude! If you really must stare, 
then well.....take that....!!!”. They are lovely 
cows to just watch....All nice and clean but 
my goodness, with issues galore!

Could go on and on but will close with Sue 
the donkey who gets stressed when she has 
no work to do. So apparently she makes so 
much noise and if you go near her cart, its 
like you are competing for her work and so 
she comes charging at you like you owe her! 
She flares her nostrils, yells at the top of her 
voice and tries to intimidate you...

Oh man, that was one awesome country 
experience....and talk about animals that 
bully? Well this farm is full of them....is it in 
the training perhaps by the owner?

And for the record this is a true story......

A COUNTRY EXPERIENCE 
WITH FRILLS

Leisure Corner

By Lilian Bagambe, Zoe Recruitment
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The sixth National Consultants Forum 
kicked off this year in March with 
a training in Deep Foundation to 
Euro Code 7 facilitated by Mr. Gerald 

Khumalo (Eur Ing CEng MIStructE CP AMASCE). 
Training was conducted at Silver Springs Hotel in 
Kampala for 3 days of which 1 day was a field trip 
to the new bridge across the Nile, construction 
site in Jinja. Participants of this training 
included; Consulting Engineers, Engineering 
Contractors, Engineering Professionals from 
Government Ministries and Agencies, District, 
Municipal and Town Engineers, Undergraduate 
and Postgraduate Engineering Lecturers and 
Students. Topics covered included;

•	 Introduction to EC 7 

•	 Basis of Design 

•	 Deep Foundations 

•	 Geotechnical Investigation, Testing and 
Design Parameters 

•	 Geotechnical Execution Standards and 
Specifications 

•	 Soil-Structure Interaction and Other 
Analysis Method

Participants were impressed by the ongoing 
work at the construction site 

In Jinja, a bridge of its own kind in the whole of 
Eastern Africa. The next NCF training will take 
place in July, 2015 on - Environmental Impact 
Assessment and Resettlement Action Planning.

NCF-6 TRAINING - DEEP FOUNDATION 
DESIGN TO EURO CODE 7
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The UACE 18th Annual General Meeting (AGM) sponsored by Aurecon Uganda Ltd was held on Friday 20th February,2015 at the International 
Resource Centre in Bugolobi at National Water and Sewerage Corporation (NWSC) next to the treatment plant. It was well attended by 35 
participants from 16 different member firms. Outgoing Council Members gave reports on different events and activities of UACE during 
the year of 2014. Firms to be represented in the 2015/2016 Council were nominated and elected with guidance of Eng. Fred Lwanga as the 
Returning Officer.

UACE 18th AGM 2015
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A crossword is a word puzzle that 
normally takes the form of a 
square or a rectangular grid of 
white and black shaded squares. 

The goal is to fill the white squares with 
letters, forming words or phrases, by 
solving clues which lead to the answers. 
In languages that are written left-to-right 
like Arabic, the answer words and phrases 
are placed in the grid from left to right and 
from top to bottom. The shaded squares 
are used to separate the words or phrases.

Crossword puzzles appeared in the United 
States in 1913. They became so popular 
that newspapers began using them, and 
word enthusiasts began creating them 
in huge numbers. They jumped the pond 
in 1924, with their first appearance in the 
United Kingdom. Nowadays, they are 
available in most newspapers, in some 
magazines and in puzzle books all over the 
world.

Brief history

The title for the world’s first crossword 
puzzle is disputed. The first puzzle that was 
called a “cross word puzzle” was written 
in 1862 by Our Young Folks in the United 
States. The first “cross word” was “dream”.

Crossword puzzles are said to be the most 
popular and widespread word game in the 
world, yet have a short history. The first 
crosswords appeared in England during the 
19th century. They were of an elementary 
kind, apparently derived from the word 
square, a group of words arranged so the 
letters read alike vertically and horizontally, 
and printed in children’s puzzle books and 
various periodicals.

Types of Crossword puzzles

The commonest type is that with the 
standard black and white grid, crossword 
puzzles actually come in a number of 
versions. The American-style grid usually 
has no more than one-sixth of its squares 
blacked out, and most of the letters will 
“check” each other. This means that getting 
most of the clues in one direction (across or 
down), will automatically supply the words 
for the other direction. 

British and Australian puzzles have a 
lattice-style grid, with the black squares 
placed so that only about half the letters 
are checked. 

There are also barred crossword puzzles, 
which have bold lines separating the 
squares, rather than black ones. The most 
familiar variation on the puzzle is the 
standard “quick” clue. These are simple 
clues with one-word answers. Acronym 
clues are also used, as well as abbreviation 
clues and indirect clues.

The cryptic crosswords, in which the 
clues themselves are little puzzles, are 
most common in the UK. Some crossword 
puzzles are even written so that every 
answer is in a foreign language. There are 
also double-clue crosswords. These are 
puzzles designed so that the puzzle worker 
can either go by a list of simple clues, or 
turn the page and use the cryptic clues, 
thereby increasing the puzzle’s difficulty, 
but enabling either beginners or experts to 
work the same puzzle.

Cipher crossword puzzles have numbers in 
the clues, and the puzzler must break the 
cipher code to read the clues and solve the 
puzzle. One diabolical twist on them is the 
UK variation called a diagramless puzzle. 
These puzzles involve getting all the clues 
answered, and then placing them on the 
puzzle grid so that the answers check each 
other properly.

The arroword is a variant of a crossword 
that does not have as many black squares 
as a true crossword, but has arrows inside 
the grid, with clues preceding the arrows. 
It has been called the most popular word 
puzzle in many European countries, and is 
often called the Scandinavian crossword, 
as it is believed to have originated in 
Sweden.

In a diagramless crossword, often 
abbreviated as “diagramless” or a “skeleton 
crossword” or “carte blanche”, the grid 
offers overall dimensions, but the locations 
of most of the clue numbers and shaded 
squares are unspecified. A solver must 
deduce not only the answers to individual 
clues, but how to fit together partially built-
up clumps of answers into larger clumps 
with properly-set shaded squares. Some 
of these puzzles follow the traditional 
symmetry rule, others have left-right mirror 
symmetry, and others have greater levels 
of symmetry or outlines suggesting other 
shapes. If the symmetry of the grid is given, 
the solver can use it to his/her advantage.

An acrostic is a type of word puzzle, in 
eponymous acrostic form, that typically 
consists of two parts. The first is a set 
of lettered clues, each of which has 
numbered blanks representing the letters 
of the answer. The second part is a long 
series of numbered blanks and spaces, 
representing a quotation or other text, 
into which the answers for the clues fit. In 
most forms of the puzzle, the first letters 
of each correct clue answer, read in order 
from clue A on down the list, will spell out 
the author of the quote and the title of the 
work it is taken from; this can be used as an 
additional solving aid.

A new numerical puzzle similar to the 
crossword is the wildly popular Sudoku. 
This involves placing the digits 1 through 9 
in a grid in such a way that every row, and 
every 3-by-3 square, contains each of the 
numbers, with no repetition. As long as 
humans like to play with words, crossword 
puzzles will, no doubt, have a place in the 
puzzler’s favorites list.

Crossword puzzles appeared in the United States 
in 1913. They became so popular that newspapers 
began using them, and word enthusiasts began 
creating them in huge numbers.



20 UG ANDA ASSOC IAT ION OF CONSULT ING ENG INEERS - APR IL 2015 NE WSLE T TER

Orthography

Crosswords in non-English languages

In languages other than English, the status of diacritics varies 
according to the orthography of the particular language, thus:

•	 In Spanish crosswords, the letters ch and ll fill two squares, 
although in some old crosswords (from prior to the 1996 
spelling reform) they filled one square.

•	 In Portuguese, diacritics are ignored with the exception of Ç. 
Therefore, A could be checked with Ã or Á.

•	 In Latin, diacritics are ignored. Therefore, A is considered the 
same as Ă or Ā. Ecclesiastical Latin is normally used. 

•	 In French, in Spanish and in Italian, accent marks and most other 
diacritical markings are ignored, except the tilde in Spanish: for 
instance, in French, the final E of answer ÊTRE can double as the 
final É of CONGÉ when written ETRE and CONGE; but in Spanish, 
N and Ñ are distinct letters.

•	 In German language crosswords, the umlauts ä, ö, and ü are 
dissolved into ae, oe, and ue, and ß is dissolved into ss.

•	 In Dutch crosswords, the ij digraph is considered one letter, 
filling one square, and the IJ and the Y (see Dutch alphabet) are 
considered distinct. Rules may vary in other word games.

•	 In Afrikaans all diacritical markings are ignored. Words such as 
TEË (meaning opposed) and TEE (meaning tea) are both simply 
written TEE. The same goes for SÊ (say) and SE (belonging to) 
and many others.

How to

Orthography is a common rule when filling out Crosswords. 
Although capitalization of answer letters is usually ignored, 
crossword puzzles are typically filled in, and their answer sheets 
are universally published in all caps, except in the rare cases of 
ambigrams. This ensures a proper name can have its initial capital 
letter checked with a non-capitalizable letter in the intersecting 
clue. Diacritical markings in foreign loanwords (or foreign-language 
words appearing in English-language puzzles) are ignored for 
similar reasons.

Crossword clues are generally consistent with the solutions. For 
instance, clues and their solutions should always agree in tense, 
number, and degree.[2] If a clue is in the past tense, so is the answer: 
thus “Traveled on horseback” would be a valid clue for the solution 
RODE, but not for RIDE. Similarly, “Family members” would be a 
valid clue for AUNTS but not UNCLE, while “More joyful” could clue 
HAPPIER but not HAPPIEST.

Some clue examples:

•	 Fill-in-the-blank clues are often the easiest in a puzzle and a 
good place to start solving, e.g., “_____ Boleyn” = ANNE.

•	 “Before and after” clues feature one word that is part of two 
phrases, often designated with parentheses and brackets, e.g., 
(Doing [____) keeper] = TIME.

•	 A question mark at the end of clue usually signals that the clue/
answer combination involves some sort of pun or wordplay, 
e.g., “Grateful?” = ASHES, since a grate might be full of them.

•	 Partial answers are allowed in American-style crosswords, 
where the answer represents part of a longer phrase. For 
example, the clue “Mind your _____ Qs” gives the answer 
PSAND (Ps and).

•	 Non-dictionary phrases are also allowed in answers. Thus, the 
clue “Mocked” could result in the grid entry LAUGHED AT.

•	 Any type of puzzle may contain cross-references, where the 
answer to one clue forms part of another clue, in which it 
is referred to by number and direction. E.g., a puzzle might 
have 1-Across clued as “Central character in The Lord of the 
Rings” = FRODO, with 17-Down clued as “Precious object for 
1-Across” = RING.

Crossword construction

•	 The website www.cruciverb.com provides numerous resources 
for constructors, including forums to discuss puzzles with 
other constructors, construction advice from experienced 
constructors, and specifications from the major publishers on 
how to submit puzzles to them and what their specific puzzle 
requirements are. Content available with a paid subscription 
includes a database of words found in major published puzzles.

As long as humans like 
to play with words, 
crossword puzzles will, no 
doubt, have a place in the 
puzzler’s favorites list.
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Please take some time off and try out the puzzle 
below. The solution will be published in our next 
Newsletter edition.

ACROSS

1. Eyeglasses

6. Preserve, in a way

10. Hail Mary, e.g.

14. Grant

15. Think

16. Biblical shepherd

17. ___ del Sol

18. Motor vehicle

19. Conclusion

20. Posted mph (2 wds)

22. 20-20, e.g.

23. Animal house

24. Supplement

26. Flat

29. Asian plant’s flaxlike fiber

31. Like “The X-Files”

32. Sensory nerve endings

36. Extol

37. Santa Claus feature

38. Certain surgeon’s “patient”

39. International commerce without government interference 
(2 wds)

41. Gave out

42. Food containing milk products

43. Muscular and heavily built

44. Bets

47. Family retriever dog, for short

48. “Beowulf,” e.g.

49. Lawful

56. Dungeons & Dragons snake-like creature

DOWN

1. Bursae

2. Alka-Seltzer sound

3. “... or ___!”

4. Pigeon’s home

5. Wrap or bind in bandages

6. Philip Roth’s “The Human ___”

7. Jack-in-the-pulpit, e.g.

8. French novelist Pierre

9. Was unfaithful (hyphenated)

10. Leader of the pack

11. Beyond’s partner

12. Exodus commemoration

13. Bias

21. “Malcolm X” director

25. Barely beat

26. Brand, in a way

27. “How ___!”

28. Military officer who acts as assistant to a more senior office 
(3 wds)

29. Query before “Here goes!”

30. “God’s Little ___”

31. “The Lord of the Rings” figure

32. Back

33. Face-to-face exam

34. Bank

35. Undertake, with “out”

37. Small herring processed like a sardine

40. Toni Morrison’s “___ Baby”

41. Fraught with uncertainty or doubt

43. Dracula, at times

44. Proceeds

45. In pieces

46. Lively Baroque dance

47. British sailor (slang)

50. Arabic for “commander”

51. Apple variety

52. Peewee

53. “The Sound of Music” backdrop

54. Caddie’s bagful

55. Irascible
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Here is the solution for last edition’s sudoku puzzle, we hope you got it right

Pictorial of 2015 Activities
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UACE MEMBERS’ DIRECTORY - 2015
Specialization

•	 Civil and structural engineering
•	 Project Management

Plot 2D/E, Nakasero Hill Road
P.O Box 23271, Kampala
+256-414-669243
acoar@acoarltd.com

Specialization

•	 Road/Highway design
•	 Civil/Structural engineering design
•	 CDM/Carbon Audits
•	 Oil & gas services
•	 Cleaner production
•	 Noise pollution
•	 Environmental Monitoring, testing and analysis

•	 Occupation health and safety
•	 Pollution control equipment
•	 Sold waste, water & sanitation, Air pollution
•	 Site remediation
•	 EIA & Environmental audits

Plot 27 Binayomba Road, Bugolobi, Kampala
P.O Box 22428, Kampala

a Specialization

•	 Structural Engineering \design
•	 Civil/ Structural engineering design-Roads and 

Bridges
•	 Supervision
•	 Project planning and management

•	 Feasibility studies
•	 Geotechnical Assessment of Ground Condition 

for Foundation designs

Suit 5.10, Second floor-Uganda House
P.O. Box 23931, Kampala

Specialization

•	 Road/Highway design
•	 Civil/Structural engineering design
•	 CDM/Carbon Audits
•	 Oil & gas services
•	 Cleaner production
•	 Noise pollution
•	 Environmental Monitoring, testing and analysis

•	 Occupation health and safety
•	 Pollution control equipment
•	 Sold waste, water & sanitation, Air pollution
•	 Site remediation
•	 EIA & Environmental audits

2nd floor, Innovations House.
Plot 7B, Acacia Avenue. 
P. O. Box 10631, Kampala

ACOAR LIMITED

AIR WATER EARTH LTD

ASSOCIATED ENGINEERING SERVICES (AES)

ASSOCIATED ENGINEERING SERVICES (AES)

Specialization

•	 Technical Assistance
•	 Design
•	 Development Planning
•	 Supervision and contract management
•	 Programme formulation
•	 Training, capacity building and human resources 

development

•	 Master planing and feasibility studies
•	 Monitoring and evaluation
•	 Financial and organisational analyses

3 Portal Avenue,
2nd Floor Crusader House. 
P. O. Box 10591, Kampala

COWI (U) LTD
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Specialization

•	 Technical Audits/Value for Money Assessments 
for on-going and completed infrastructure 
projects;

•	 Project/Programme Reviews (both Mid-Term 
and End-Term Evaluations);

•	 Conducting Technical Evaluation of bids and 
tenders;

•	 Undertaking Administrative Reviews on behalf 
of Procurement bodies;

•	 People Advisory Services (Training in 
Engineering audit for non-engineering 
personnel such as financial accountants), 
job evaluations, recruitment of personnel, 
development, review of HR Manuals etc.)

•	 Local Governance Capacity assessments, 
training / mentoring

Plot 1499 Lubowa Estate. 
P.O. Box 26600 Kampala
info@creekconsult.com

Specialization

•	 Surveying
•	 Architectural services
•	 Engineering services 
•	 Project management

•	 Telecommunication
•	 Consultancy services 

1834 White House Close, Muyenga
P.O Box 24843, Kampala

Specialization

•	 Transport, Roads and Railways
•	 Water Supply and Sanitation
•	 Town and Regional Planning

•	 Agriculture and Rural Development
•	 Environment
•	 Industrial Engineering and Architectural Design
•	 Signaling and Telecommunication

Plot 53, Upper Kololo Terrace. 
P. O. Box 201, Kampala

Specialization

•	 Electrical and Mechanical Engineering 
•	 Consultancy Services

Plot 2d/E Nakasero Hill Road
P.O Box 22809, Kampala
www.gemengineering.co.ug

CREEK CONSULT LTD

FBW UGANDA LIMITED

GAUFF CONSULTANTS (U) LTD

GEM ENGINEERING CO. LTD

Specialization

•	 Structural engineering
•	 Civil engineering
•	 Bridges
•	 Geotechnical investigations,
•	 Materials testing
•	 Project planning

•	 Project management
•	 Tender and contract documentation
•	 Construction supervision and management
•	 Engineering audits

2nd Floor, Eseza House, 
UMA Show Grounds, Lugogo
P.O Box 33224, Kampala

INFRASTRUCTURE PROJECTS LIMITED (IPL)
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Specialization

•	 Transportation, Traffic and Highway Engineering
•	 Pavement Engineering
•	 Construction/ Project Management
•	 Environmental Engineering
•	 Bridge Engineering
•	 Structural Engineering

•	 Geotechnical engineering
•	 Water supply and sanitation
•	 Waste management
•	 Building Construction

Plot 1346, Block 220, Banda. 
P.O. Box 21291 
Kampala, Uganda

Specialization

•	 Urban and Rural Water Supply
•	 Water Resource Management
•	 Hydro-power Generation and Irrigation Dams
•	 Waste Water Management
•	 Solid Waste Management

•	 Roads - trunk, urban and rural
•	 Structural and Foundation engineering
•	 Infrastructure for housing and industrial estates
•	 Institutional strengthening and restructuring

Plot 2 Bandali Rise, Bugolobi
P. O. Box 6583, Kampala Uganda

Specialization

•	 Roads and highways
•	 Structures and Buildings
•	 Water Supply and Public Health 
•	 Environmental and Social Sciences
•	 Geo-technical and Hydrological Engineering

Plot 7 KOME Cresent, Luzira, Kampala. 
P.O Box 40108 Kampala 

Specialization

•	 Engineering Infrastructure Development 
•	 Strategic planning
•	 Institutional Development and Capacity 

Building
•	 Social-Economic and Governance Studies
•	 Structural and Civil Design and Construction 

Supervision
•	 Energy Development and Environmental Impact 

Studies
•	 Water Supply System Design and Sanitation 

Engineering

•	 Highways and Transportation
•	 Project Management
•	 Environmental Engineering
•	 Master plan preparation for Infrastructure 

Development including Community Mobilization
•	 Management of Expectations in Infrastructure 

Development
•	 Project Formulation

Plot 107 Kiira Road. 
P. O. Box 8493, Kampala

ILISO CONSULTING (Pty) LTD

KAGGA & PARTNERS LTD

KOM CONSULT LTD

MBW CONSULTING ENGINEERS

Specialization

•	 Electrical and Mechanical Engineering Building 
Services

•	 Energy Studies
•	 Agriculture Schemes
•	 Environment Studies

•	 Electric Power Systems Planning and Load 
Studies

29 Clement Hill Road. 
P. O. Box 5390, Kampala

MULTI-KONSULTS
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Specialization

•	 Water Supply
•	 Roads and Infrastructure
•	 Bridges and Structures

•	 Sewerage and Waste Water Treatment

Plot 9C Old Kiira Road. 
Plot 45 Prince Charles drive, Kololo

Specialization

•	 Power and Renewable Energy
•	 Architecture and Building Services
•	 Transport
•	 Environment and Natural Resource 

Management

•	 Water and Sanitation

1st Floor, Crusader House
Plot No. 3, Portal Avenue

Specialization

•	 Project Development and Management
•	 Project design and management
•	 Construction supervision
•	 Feasibility and economic studies
•	 Provision of professional engineering advice
•	 Planning studies

Plot 799 Kabusu Rd, Rubaga 
P. O. Box 7810, Kampala, UGANDA

Specialization

•	 Project Development and Management
•	 Project Management
•	 Water Supply and Sanitation Engineering
•	 Highways Engineering
•	 Civil and Structural Engineering
•	 Transportation Planning and Designing
•	 Electrical and Mechanical Industrial 

Engineering

•	 Quality Assurance
•	 Environmental Engineering
•	 Geotechnical Engineering
•	 Surveying and Mapping
•	 Institutional and Individual Industrial Capacity 

Development

Innovations House 
Plot 7B Acacia Avenue
P. O. Box 24934, Kampala

MULTIPLAN CONSULTING ENGINEERS

NEWPLAN LIMITED

PROMAN CONSULT LTD

PROME CONSULTANTS

Specialization

•	 Project Management and Planning
•	 Civil and Structural Engineering
•	 Site and Service Schemes
•	 Highways and Transportation Engineering
•	 Water Supply and Waste Disposal
•	 Geotechnical Services

•	 Materials Testing
•	 Architectural, Quantity Surveying and Electrical 

Engineering (in close association with other 
firms)

SURE House Bombo Road
P. O. Box 1354, Kampala.

SEKA ASSOCIATES
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Specialization

•	 Institutional Development and capacity Building
•	 social-Economic and Governance studies
•	 Architectural, Structural and civil Design and 

Construction Supervision
•	 Energy Development and Environment Impact 

Studies
•	 Water supply system design and sanitation 

engineering
•	 Highways and transportation
•	 Project management

•	 Health, safety and environment engineering
•	 Master plan preparation for general 

infrastructure development including
•	 Management of expectations in infrastructure 

development
•	 Project Formulation
•	 Land surveying mapping
•	 Geotechnical surveys

Plot 129A Old Kira Road, Bukoto
P.O Box 6780, Kampala

Specialization

•	 Building Consultancy Services 
•	 Land Surveying 
•	 Information Technology 
•	 Civil Works 

•	 Expert Technical Services
•	 Project Management

1st Floor, Room 200 CEDAT Building, 
Makerere University 
P. O. Box 26690, Kampala.

Specialization

•	 Roads and highways
•	 Structures and Buildings
•	 Water Supply and Public Health 
•	 Environmental and Social Sciences
•	 Geo-technical and Hydrological Engineering

Plot 7 KOME Cresent, Luzira, Kampala. 
P.O Box 40108 Kampala 

Specialization

•	 Engineering Infrastructure Development 
•	 Strategic planning
•	 Institutional Development and Capacity 

Building
•	 Social-Economic and Governance Studies
•	 Structural and Civil Design and Construction 

Supervision
•	 Energy Development and Environmental Impact 

Studies
•	 Water Supply System Design and Sanitation 

Engineering

•	 Highways and Transportation
•	 Project Management
•	 Environmental Engineering
•	 Master plan preparation for Infrastructure 

Development including Community Mobilization
•	 Management of Expectations in Infrastructure 

Development
•	 Project Formulation

Plot 107 Kiira Road. 
P. O. Box 8493, Kampala

TAMP BLESSED 3MS JV LTD 

TECHNOLOGY CONSULTS LIMITED

KOM CONSULT LTD

MBW CONSULTING ENGINEERS

Specialization

•	 Electrical and Mechanical Engineering Building 
Services

•	 Energy Studies
•	 Agriculture Schemes
•	 Environment Studies

•	 Electric Power Systems Planning and Load 
Studies

29 Clement Hill Road. 
P. O. Box 5390, Kampala

MULTI-KONSULTS



Representing the professional concerns and 
general business interests of its members in 
the field of consulting engineering.

The Secretariat, Uganda Association of Consulting Engineers 

Plot 17 Martyrs’ Way, Ministers’ Village, Ntinda 
P.O. Box, 11750 Kampala.    

+256 414 342 536

uace2013@gmail.com | info@uace.or.ug


